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CASE STUDY / ACTIVATE360 TRAUMA CHARGE RECONCILIATION

NQS Activate 360™ identified $1.7M
in potentially missed trauma charges
for a Northeast Level | trauma center
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The Challenge

A Northeast Level | trauma center needed a systematic way to identify trauma

services documented in the clinical record but missing or incorrectly
represented on hospital claims.

Trauma registry, billing, and payment data lived in separate workflows,

complicating encounter-level review by trauma and revenue cycle teams.

The Solution

The opportunity was to make charge-capture gaps visible across the trauma
population.

The hospital implemented Activate360™, connecting trauma registry
encounters with 837l institutional claims and 835 payment remittances.

The software matched encounters to claims, evaluated documented trauma
services against billing rules, and surfaced potential missing or incorrect
charges for review.

Cases with sufficient supporting evidence were confirmed and submitted to
the hospital’s rebilling workflow. Cases requiring further validation were routed

to the care team; Activate360™ did not itself change or submit hospital claims.

The Results

Activate360 reviewed 2,701 trauma cases covering a 12-month period and found:

$1.7M $340K 2,701

Gross Charges Estimated Net Revenue Trauma Cases
Identified Opportunity Evaluated

Estimated net revenue opportunity assumes a 20% payment-to-charge ratio.

Learn more about Activate360 Book a demo to see it for yourself

myngs.com/activate360 myngs.com/demo
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Uncaptured Charges - Last 12 Months
Recor $1,952,273
Uncaptured charges in the last 12 months (since Oct
a '25). are charges that were not billed but
documentation exists in the registry te support them
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